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ABOUT INDUSTRIES QATAR Q.S.C.

Industries Qatar Q.S.C. was incorporated as a Qatari
joint stock company on April 19, 2003. The group head
office is located at Qatar Petroleum Head Office, West
Bay, P.0. Box 3212, Doha, State of Qatar. Through the
group companies, IQ operates in 3 distinct segments:
petrochemicals, fertilisers and steel.

Head Office Functions
& Management Structure

Qatar Petroleum, the largest shareholder,
provides all of the head office functions
for IQ through a comprehensive services
agreement. The operations of the
subsidiary and joint ventures remain
independently managed by their
respective Boards of Directors

and senior management teams.

years

1Q has completed 10 years since its IPO in 2003.
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ETROCHEMICALS

Qatar Petrochemical Company

Limited Q.S.C. (“QAPC0”):

Incorporated in 1974 as a joint venture,
the company is currently owned by

IQ (80%) and TOTAL Petrochemicals
(France) (20%). QAPCO has three joint
ventures, Qatofin Company Limited Q.S.C.
(“Qatofin”), Qatar Vinyl Company Limited
Q.S.C. (“QVC”) and Qatar Plastic Products
Company W.L.L.

Qatar Fuel Additives Company

Limited Q.S.C. (“QAFAC”):

Incorporated in 1991 as a joint venture,
the company is currently owned by IQ
(50%), OPIC Middle East Corporation
(20%), International Octane Limited (15%)
and LCY Middle East Corporation (15%).

Key Products
The group’s petrochemical products are:

* Ethylene
Ethylene is used as a feedstock for
a wide range of chemicals.
Approximately 18 - 20% of ethylene
produced by QAPCO is utilised by QVC

in the production of ethylene dichloride,

vinyl chloride monomer and caustic
soda. The remainder is used for the
production of low density polyethylene
(LDPE). Various grades of LDPE,
which is suitable for a wide range of
thermoplastics processing techniques
with applications such as films, pipes,
cables and wires and other moulded
products, is marketed under the
Lotréne brand. It is exported to over
85 countries throughout the world.

Sulphur

High quality sulphur is generated as

a by-product from the ethylene process
and is mostly exported to the Indian
sub-continent and China.

Pyrolysis Gasoline

The limited quantities of pyrolysis
gasoline produced by QAPCO are
used by associated local companies
as a feedstock.

* Mixed LPG, C3/C4
The minimal quantities of mixed LPG
generated are used locally to produce
propane and butane.

* Methanol

The majority of the methanol produced
is exported to markets within Asia,

the Far East and Europe, with the
balance used as feedstock for the
MTBE process or sold to local
industries. Within the petrochemical
industry, methanol is used as a raw
material for the manufacturing of
solvents, formaldehyde, methyl-halide,
acetic acid, ethyl-alcohol, acetic
anhydride, DME and MTBE.

* Methyl-Tertiary-Butyl-Ether (MTBE)
MTBE is used as a gasoline additive
that provides clean burning fuel to
reduce the tail gas pollution generated
by motor vehicles, whilst eliminating
the need for Tetra-Ethyl-Lead blending.
Most of the MTBE produced is exported
to other countries in the Gulf region.
The remainder is either exported
to Europe, South-East Asia or South
America, or used by the Qatar
Petroleum refinery to blend with
the gasoline being marketed in Qatar.
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ERTILISERS

Qatar Fertiliser Company

$.A.0. (“QAFCO”):

Incorporated in 1969 as a joint venture,
the company is currently owned by 1Q
(75%), and Yara Netherland B.V. (25%).
QAFCO has 2 subsidiaries:

Gulf Formaldehyde Company (70%)

and Qatar Melamine Company (60%).

Key Products
The group’s fertiliser products are:

* Ammonia

Approximately 85% of the ammonia
produced is used as a feedstock for
urea production, with the rest exported
to India, Jordan and the United States of
America. The exported ammonia is used
as a feedstock for urea and ammonium
phosphate production.

® Urea

Prilled and granular urea, which

are both solid fertilisers, are exported
to over 20 countries, in all regions

of the world.

» Urea Formaldehyde Condensate

(UFC-85)

UFC-85 is an anti-caking agent which
is added to urea products to improve
their strength. Circa 65% of the UFC-85
produced is used in QAFCO’s urea
plants, with the remainder exported

to neighbouring GCC countries.
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TEEL

Qatar Steel Company Q.S.C. (“QS”):

Originally incorporated in 1974, Qatar
Steel is fully-owned by IQ and has several
investments in the steel industry including
Qatar Steel Company FZE, a fully-owned
subsidiary of Qatar Steel and three
associates, Qatar Metal Coating Company
Q.S.C., Solb Steel Company, and Gulf
United Steel Company (Foulath) B.S.C.
Closed (Bahrain).

Key Products
The group’s steel products consist of:

* Hot Bricked Iron (HBI)
and Direct Reduced Iron (DRI)
Qatar Steel produces more than circa
2.3 million MT/PA of HBI/DRI of
which around 700,000 MT/PA of
HBI/DRI is sold while the remainder
is used for other intermediary/final
products. Markets include the Middle
East, India, and the Far East.

Steel Billets

Most of the steel billets produced
are processed into steel bars by
Qatar Steel, with the remainder
exported to neighbouring countries
in the Gulf region.

17

» Steel Bars
Hot rolled deformed steel bars are used
extensively in the construction industry.
The majority of the production is
marketed in Qatar, with the remainder
exported to neighbouring countries
in the Gulf region.

* Steel Coils
Steel coils are used extensively
in the construction industry, primarily
as a binding medium and for making
nuts and bolts. The majority of the
production is marketed in Qatar, with
the remainder exported to neighbouring
countries in the Gulf region.



18

Industries Qatar Annual Report 2012

10" Anniversary Edition

19

XPERTISE




20 Industries Qatar Annual Report 2012

10" Anniversary Edition

BOARD OF DIRECTORS

Through their detailed working
knowledge of the international
petrochemical, fertiliser and steel
Industries and experience gained
through cross-directorships and
senior operational positions, the
Board of Directors contains the

expertise necessary to build on the
successes of the past and maintain

IQ as one of the pre-eminent blue
chip companies in the GCC region.

II u]

H.E. Dr. Mohamed Bin Saleh Al-Sada
Minister of Energy & Industry, State of Qatar

Chairman and Managing Director, Board of Directors

o

Hamad Rashid Al-Mohannadi
Managing Director (CEO), RasGas Company

Vice Chairman, Board of Directors

Nasser Khalil Al-Jaidah
Chief Executive Officer, Qatar Petroleum International

Member, Board of Directors

m

Khalifa Abdullah Al-Suwaidi
Chief Executive Officer, Qatar Fertiliser Company

Member, Board of Directors
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Fahad Hamad Al-Mohannadi
General Manager, Qatar Electricity & Water Company

Member, Board of Directors

)

Saad Sharida Al-Kaabi
Director, Oil And Gas Ventures, Qatar Petroleum

Member, Board of Directors

Essa Bin Hilal Al-Kuwari
President, Qatar General Electricity And Water Corporation

Member, Board of Directors
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CHIEVEMENTS
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CHAIRMAN’S MESSAGE

“WE STAND
AT THE THRESHOLD
OF A NEW DECADE,
PROUD OF WHAT
WE ACHIEVED.”
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ON BEHALF OF THE BOARD OF DIRECTORS, | AM
PLEASED TO WELCOME YOU TO THE 10TH ANNUAL
GENERAL ASSEMBLY MEETING OF INDUSTRIES QATAR,
WHICH WE CONSIDER THE MOST DISTINGUISHED
YEAR FOR THE GROUP AND A FITTING CONCLUSION
T0 THE GROUP’S FIRST DECADE SINCE ITS
INCEPTION IN 2003 DUE TO IT CONTAINING A
NUMBER OF PROMINENT MILESTONES, AND
FINANCIAL AND OPERATIONAL ACHIEVEMENTS.
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Industries Qatar was established ten years
ago with a clear vision and an ambitious
strategy to manage the available energies
among the associates of the Group to the
extent that enhances the State’s strategy
in the domain of developing the national
economy and generating competent
qualified and trained national cadres and
creating technical operational capabilities
in accord with the best international
measures. This has been proven year on
year, and now Industries Qatar is one of
the region’s industrial giants with interests
in the production, distribution and sale

of a wide range of petrochemical, fertiliser
and steel products.

The formation of Industries Qatar was

the result of the privatization policy of

the State through which the State has
been very keen in distributing the benefits
to all citizens. Industries Qatar’s share
represents an investment portfolio with

a diversified income stream where the
earning per share does not depend on a
single industrial activity, but on diversified
industrial activities.

Total assets have increased from QR 8.7 billion in 2003 to exceed QR 40 billion in 2012.

27
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By now, Industries Qatar’s role

has become pivotal in supporting

the State’s strategy towards the
diversification of the income resources,
to use the natural resources most
prudently to create economic added
value and to allow the participation of
its citizens in one of the most important
rivulets of the national economy.

True, this pioneering entity would not
have become a reality without the wise
leadership of His Highness, Sheikh
Hamad Bin Khalifa Al-Thani, Emir of the
State of Qatar, and the support of all of
the Qatari government spectra to uplift
the comprehensive development process
in the State. Praise be to God, who
bestowed on us the elements of stability
and power that enable us to see our
dreams coming true.

Industries Qatar concluded its tenth year
stamping a number of achievements in
the financial and operational front. These
achievements have put Industries Qatar
on par with other leading conglomerates.

Regarding the financial performance,

the Group witnessed its record revenues
and net profits since its establishment,
crowning the first decade of the company
with shareholders’ equity rising from

QR 5 billion to circa QR 30 billion despite
the payment of annual dividends which
exceeded QR 23 billion, in addition to
the rise of the level of profits from QR 1.1
billion in 2003 to QR 8.4 billion in 2012,
and at the same time, total assets have
increased from QR 8.7 billion to exceed
QR 40 billion.
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INDUSTRIES QATAR CONCLUDED ITS TENTH YEAR STAMPING
A'NUMBER OF ACHIEVEMENTS IN THE FINANCIAL AND
OPERATIONAL FRONT. THESE ACHIEVEMENTS HAVE PUT
INDUSTRIES QATAR ON PAR WITH

OTHER LEADING CONGLOMERATES.

In the field of operational performance
since the year 2003, the Group has
completed a number of capital projects
and revamped a number of existing
facilities to boost its production
capacities. These developments covered
all segments including QAPCO-4 project,
the expansion of QAPCO ethylene and
LDPE, QAFAC debottleneck project,
expansion of the steel sector, launching
of RLOC, Qatofin, the melamine plant,
and expansion of the steel sector.

The said developments are reflected in
the increase of the Group’s production
capacity and sales volumes.

2012 witnessed the launch of the

most important giant projects of QAFCO
5 and QAFCO 6 and the low density
polyethylene plant.

This is reflected in increasing the number
of companies being under the umbrella
of Industries Qatar, whether directly

or indirectly, from 8 companies to 18
companies, which played their role in
creating more leadership positions to
support and attract competent and
qualified national cadres as the company
is fully aware that its investment assets
and competitive merits lie in its human
resources. These projects impacted

the sales capacity as it increased from
5.3 million MT/PA to 10.1 million MT/PA
through the different production sectors.

On the marketing front, and despite

the efforts exerted to build a network for
marketing, distribution and sales of the
group’s products through opening various
offices in different countries for Industries
Qatar’s associates and entering into many
international agreements, then comes
the role of the company in supporting

the State’s initiative to unify the marketing
efforts of the different activities in

the chemical and petrochemical sector
which target the creation of a giant entity
working for the exigencies of public
interests by gradually assigning of the
Group’s companies of all their activities
related to marketing, distribution and
sales, except the steel sector, to Qatar
Chemical and Petrochemical Marketing
and Distribution Company, trading as
Muntajat. We are proud that it shall
mainly depend on the capabilities

and expertise built in Industries Qatar
reflecting our national role in building

the national experiences and abilities

in accordance with Qatar National

Vision 2030.

Expansions and capital projects

are ongoing and management is

in a continuous search for profitable
opportunities. In addition, the company
is keeping up with the latest technologies
to enhance its competitive position.

We are striving for continuous growth

in the capital value of the group through
the efficient utilization of capital and
the accurate selection of the investment
projects which benefit the shareholders.
Moreover, there are many other

projects and investments which are at
different stages of review and analysis.
Nevertheless, we hereby mention that
the Group’s current five year plan does
not include the projects which are still
under research and study while the
approved projects are included in the
five year plan and shall be updated later.

Some of these projects are Industries
Qatar’s stake of 16% of QR 2.9 billion,
through its joint venture, QAPCO, in the
Ras Laffan Industrial City, which totals
circa QR 18.2 billion to produce 3.65
million MT/PA of a wide variety

of petrochemical products. This step
will support the competitive leading
position of the Group in the markets
of petrochemical products.

The listed projects in the five year plan
include an electric furnace (EF-5) project
which costs QR 1.2 billion, to produce
1.1 million MT/PA of billets.

There are also the international
investments and the value added it shall
create for being a secured step to the
international markets whereas Qatar

Steel, the group’s 100% owned subsidiary,

participated by a stake totaling 50% in
the special project named Qatar Steel

THE LISTED PROJECTS IN THE FIVE YEAR

PLAN INCLUDE AN ELECTRIC FURNACE

(EF-5) PROJECT WHICH COSTS QR 1.2 BILLION,
T0 PRODUCE 1.1 MILLION MT/PA OF BILLETS.

International which owns a stake of 49%
in the joint venture between Algeria and
a number of local companies which is
known as Group Industrial Sider City
Chaiba BP, being established to produce
2.0 million MT/PA of steel in Algeria.

The Saudi associate steel company

“Solb Steel” in which Qatar Steel owns
31.04%, previously known as “South
Steel Company” which is specialized

in producing steel, has completed the
launch of the steel-melting plant which
produces 1.0 million MT/PA and a rolling
mill to produce 0.5 million MT/PA, as well
as preparing for another rolling mill which
is now under construction.

Now, we stand at the threshold of a

new decade, proud of what we achieved,
steadily walking looking defiantly ahead.
What we have now is the product and
effort of people we are proud of.

People who dedicated their time to
make Industries Qatar one of the main
pillars of the State’s economy. These
are the results of ten years of hard and
diligent work. It is the reaping of our

refusal of whatever that is below the peak

in quality and performance. This country
is in need of the distinguished ones in all
aspects and we have to be among those
who shoulder the renaissance of our
beloved country.
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In my capacity, and on behalf of the
members of the Board, | would like to
express our gratitude to His Highness the
Emir and His Highness the Heir Apparent,
for their vision and wise leadership.

| extend my thanks to Qatar Petroleum
and the senior management for their
support of the company’s performance,
to the associated companies for their
dedication and hard work, and to the
shareholders for their valuable confidence
and continuous support.

Dr. Mohamed Bin Saleh Al-Sada
Minister of Energy & Industry
Chairman and Managing Director



THE
MOST DI STINGUISHED YEAR
FOR THE GROUP
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BOARD OF DIRECTORS REPORT

THE BOARD OF DIRECTORS IS PLEASED TO PRESENT
THIS 10TH ANNUAL REPORT ON THE FINANCES AND
OPERATIONS OF INDUSTRIES QATAR, QATAR'S PREMIER
BLUE CHIP GROUP AND ONE OF THE MIDDLE EAST'S
LARGEST AND MOST PROFITABLE LISTED COMPANIES.

Financial Results

The previous financial year marked

the end of an era for Industries Qatar.
The group has now completed 10 years
since its IPO in 2003 and, with revenue
of QR 18.7 billion and net profit of QR 8.4
billion, registered its best financial results
on record. The strong year-on-year results
can be primarily attributed to strong
sales volumes following the launch

of the group’s new facilities in the
petrochemical and fertiliser businesses,
and strong profit margins.

Revenue

The group recorded revenue of

QR 18.7 billion for the year ended
December 31, 2012, representing an
increase over the same period of 2011
of 13%. This increase can be attributed
to volume-driven growth across all
segments. In line with international
trends, the group experienced price
weakness across its suite of key products,
with the exception of methanol and MTBE
where prices bucked the trend and grew
by 9% and 5% respectively.

Petrochemical revenue for the year

was QR 6.5 billion, registering a modest
0.6% year-on-year positive variance.

The segmental performance was primarily
impacted by weak LDPE prices and

lower sales volumes registered by the
group’s fuel additives joint venture, and
was despite the commercial launch in

the third quarter of the group’s latest
petrochemical expansion, LDPE-3.

Full year steel revenue was

QR 6.2 billion, an increase on 2011

of QR 0.4 billion, or 6.8%. The increase
was all production-driven as the segment
registered a volume variance of QR 0.6
billion, with DRI / HBI and re-bar volumes
improving by 108% and 10% respectively.
The commercial launch of SOLB Steel
Company in Saudi Arabia provided the
group’s steel subsidiary with an assured
offtake market, and re-bar volumes
increased due to buoyant local

and regional demand.

The fertiliser segment closed the

year with revenue of QR 6.0 billion,

up QR 1.7 billion, or 40.0%.

The segment’s full year performance
was due almost exclusively to incremental
sales volumes following the commercial
launch of Qafco 5 and 6 during the

year, as key product prices improved,

on average, by only 0.4%. Ammonia and
urea sales volume increased on 2011
by 25.3% and 44.2% respectively, and
the segment recorded an annual volume
variance of QR 1.7 billion.

1Q registered its best financial results on record, with revenue of QR 18.7 billion and net profit of QR 8.4 billion.
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The cash dividend for 2012 was QR 8.50 per share.

Profits And Margins

Profit for the year was QR 8.4 billion,
an improvement of 6.4% against last
year. Profit margins were moderately
down year-on-year as the benefit of
lower natural gas feedstock and iron
ore costs, reduced take-or-pay natural
gas obligations, and improved other
income was offset by increases in
general and administration expenses,
lower income from associates, and a
net increase in impairment / write-off
expenses. Furthermore, margins were
impacted by increased depreciation
and finance charges associated

with the capitalisation of Qafco 5.

Balance Sheet, Cash Flows
and Other Financial Measures

Total assets as at December 31, 2012
were QR 40.2 billion, an increase on last
year of QR 3.4 billion, or 9.3%. Closing
cash and short-term deposits increased
by QR 2.1 billion on account of reduced
capital expenditure and improved net
cash from operating activities, and
despite the 2011 dividend payment

and net loan repayments.

Dividend Distribution

The Board of Directors is pleased to
recommend a total annual dividend
distribution for the financial year ended
December 31, 2012 of QR 4.7 billion,
equivalent to a payout of QR 8.50 per
share and representing 85% of the
nominal value. In addition, the Board
recommends a QR 550.0 million equity
restructuring that will result in the
company’s shareholders receiving an
additional 10% of shares, i.e. 1 share

for each 10 shares held, and total issued
share capital increasing from 550 million

shares to 605 million shares.
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Conclusion

The Board of Directors expresses its
gratitude to H.H. Sheikh Hamad Bin
Khalifa Al-Thani, the Emir of the State of
Qatar, for his wise guidance and strategic
vision, and to H.H. Sheikh Tamim Bin
Hamad Al-Thani, the Heir Apparent.

Our gratitude is also extended to the
Chairman and Managing Director, H.E.
Dr. Mohamed Bin Saleh Al-Sada, for his
vision and leadership, and to the senior
management of the subsidiary and joint
ventures for their hard work, commitment
and dedication.
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CHIEF COORDINATOR’S
STATEMENT

2012 MARKED A REMARKABLE CONCLUSION

OF THE GROUP’S FIRST DECADE, PROVING THE
SOLID PERFORMANCE AND FINANCIAL POSITION
OF THE GROUP. THE GROUP’S PROFIT SURGED

TO A RECORD HIGH EXCEEDING 150% OF THE
GROUP’S CAPITAL, WITH ASSETS TOUCHING QR
40 BILLION AND WITH SHAREHOLDERS’ EQUITY
EXCEEDING SIX FOLDS THE CAPITAL AT THE YEAR
OF INCEPTION.

Abdulrahman Ahmad Al-Shaibi
Chief Coordinator, Industries Qatar

2012 Main Accomplishments

2012 has also marked the completion

of the most important projects that were
announced in the mid of our first decade,
namely Qafco 5 and 6 in addition to the
LDPE-3 project. 2012’s accomplishments
were extended to cover governance
improvements, growth strategy
development, the enforcement of the
head office role in overseeing the group
investments, and many other areas.

Growth Strategy Update

Having realised the limited growth
opportunities locally, the Board has
approved a growth strategy framework

in early 2012 whereby 1Q can develop
alternative strategies to continue its
successful record. In this regard, an
internationally renowned consultant

has been appointed to identify potential
opportunities for 1Q to move ahead with
its aspirations. The consultants are closely
working with all stakeholders in order to
deliver the most suitable growth strategy
for 1Q. The strategy is expected to be
progressively unveiled during 2013.
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Group Performance Review

Furthermore, as part of our ongoing
review of a wide portfolio of investments,
our head office role was enforced in
proactively evaluating the performance,
governance systems and internal controls
of the affiliates / associates of the

group companies in an aim to rectify

any deficiency and improve the overall
performance. Several observations

were raised and we are actively working
in providing corrective actions.

Board Audit Committee

Moreover, 2012 witnessed the
commencement of the internal audit
committee to the pivotal role it plays

in the domain of enforcing governance,
transparency, internal control, developing
regulations and systems to be in line
with the QFMA corporate governance
requirements and the latest international
applications.
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IR Benchmarking Study

As part of our commitment to
transparency requirements, we also
hired a specialized consultant to present
a comparative study for the functions
of investor relations whether on local,
regional or international levels with the
aim of developing and enhancing our

IR function. Relevant recommendations
have been discussed and approved

by the company’s management which
in turn shall vitally participate in linking
the company to its shareholders at the
top level of recognized standards.
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QP Divestment

2012 also witnessed the divestment of
Qatar Petroleum’s stake in IQ from 70%
to 51% and increasing the cumulative
stake of General Retirement and
Social Security Authority by the same
percentage. It is the view of Industries
Qatar that this share transfer will
strengthen the company’s links with
the State of Qatar and, by increasing
the direct shareholdings of the General
Retirement and Social Insurance
Authority, it will also strengthen I1Q’s
efforts to ensure Qatari nationals

further participate in the State’s wealth.

Equity Restructuring

Talking about 2012 achievements,

| would like to refer to the initiative of the
company to enhance its capital through
equity distributions of the company’s
retained earnings which will strengthen
the company’s financial position and
maintain the balance within the terms
of the equity accounts and support the
growth requirements.

Over the last decade, IQ has truly
fulfilled its core mandates of ensuring
that a wide cross-section of Qatari
nationals can benefit from the State’s
substantial gas reserves and also
consolidating and managing various
components of the value added chain
in Qatar.

0AFCO

9&6

We launched Qafco 5 & 6 in addition to LDPE-3.
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150%

The Group’s profit surged to a record high, exceeding 150% of the Group’s capital.

Major Changes

As we are heading to a new financial
year, it is worth highlighting some of
the changes that will have an impact on
IQ’s marketing and reporting functions.

Significant Distribution

and Marketing Changes

On November 22, 2012, Decree Law
number 11 of 2012 was published in the
Official Gazette mandating a new, wholly
owned company of the government of
the State of Qatar, Qatar Chemical and
Petrochemical Marketing and Distribution
Company QJSC (trading as “Muntajat”),
with the exclusive rights to purchase,
market, distribute and sell the State

of Qatar’s production of chemical and
petrochemical regulated products to the
global market. Accordingly, Industries
Qatar’s activities related to the marketing,
distribution and selling of all of the
group’s products, with the exception

of the group’s steel products, are
progressively migrating to Muntajat.

Significant Financial Reporting Changes
In previous years, the company accounted
for its interests in joint ventures using
proportionate consolidation, which
allowed the company to consolidate

its proportionate share of each line of

the joint ventures’ financial statements

in accordance with IAS 31 “Interests

in Joint Ventures”.

IFRS 11 which is effective from January
1, 2013 requires a joint venturer to
recognise its interest in a joint venture
as an investment and should account for
that investment using the equity method.

This change in accounting policy will

not affect previously reported net income
and shareholders’ equity, but will affect
most other line items in the statement

of financial position, statement of
comprehensive income and statement of
cash flows. Most noticeably, consolidated
revenue will be significantly less as it will
consist solely of revenue from the group’s
wholly-owned steel subsidiary.

This change will also have a consequential
impact on all relevant investor relations
material for periods beginning January 1,
2013. We will always be committed to our
highest applicable levels of transparency
in regards to our declarations.
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Business Plan (2013 - 2017)

As per the business plan, profit is
expected to remain on par with 2012
levels as moderate incremental volume
and minimal price inflation is offset by
rising production costs. Accumulated
capital spent over this period, consisting
of routine and non-routine CAPEX, and
investments, is expected to be circa QR
6 billion as the group incurs initial costs
related to the QP - Qapco / Ras Laffan
Petrochemical Complex, completes
existing major CAPEX projects, and
implements a number of medium-sized
upgrade, renovation and shut-down
related initiatives.

It is important to note that the business
plan only includes capital investments
that have been approved by the Board
of Directors - pipeline investments, of
which the group has several at various
stages of evaluation, are not included.

Conclusion

In closing, | would like to express my
gratitude and thanks to H.E. the Chairman
and Managing Director of the Board and
the Board of Directors along with the
General Managers and dedicated staff

of our group companies.
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INDEPENDENT AUDITORS’ REPORT

T0 THE SHAREHOLDERS OF
INDUSTRIES QATAR 0.5.C.

REPORT ON THE CONSOLIDATED
FINANCIAL STATEMENTS

We have audited the accompanying
consolidated financial statements of
Industries Qatar Q.S.C. (the “Company”)
and its subsidiaries and jointly controlled
entities (together referred as the “Group”)
which comprise the consolidated
statement of financial position as at 31
December 2012 and the consolidated
statement of income, consolidated
statement of comprehensive income,
consolidated statement of cash flows

and consolidated statement of changes
in equity for the year then ended, and a
summary of significant accounting policies
and other explanatory information.

Management’s Responsibility for the
Consolidated Financial Statements

Management is responsible for the
preparation and fair presentation of
these consolidated financial statements
in accordance with International Financial
Reporting Standards, and for such internal
control as management determines

is necessary to enable the preparation

of consolidated financial statements

that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express

an opinion on these consolidated
financial statements based on our audit.
We conducted our audit in accordance
with International Standards on Auditing.
Those standards require that wecomply
with ethical requirements and plan and
perform the audit to obtain reasonable
assurance about whether the consolidated
financial statements are free from
material misstatement.

An audit involves performing procedures
to obtain audit evidence about the
amounts and disclosures in the
consolidated financial statements.

The procedures selected depend

on the auditors’ judgement, including
the assessment of the risks of material
misstatement of the consolidated
financial statements, whether due

to fraud or error. In making those risk
assessments, the auditor considers
internal control relevant to the entity’s
preparation and fair presentation of

the consolidated financial statements

in order to design audit procedures that
are appropriate in the circumstances,
but not for the purpose of expressing
an opinion on the effectiveness of the
entity’s internal control. An audit also
includes evaluating the appropriateness
of accounting policies used and the
reasonableness of accounting estimates
made by management, as well as
evaluating the overall presentation

of the consolidated financial statements.

We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial
statements present fairly, in all material
respects, the financial position of

the Group as at 31 December 2012

and its financial performance and

its cash flows for the year then

ended in accordance with International
Financial Reporting Standards.

Report on Legal and
Other Requirements

Furthermore, in our opinion, proper
books of account have been kept by the
Company, an inventory count has been
conducted in accordance with established
principles, and the financial statements
comply with the Qatar Commercial
Companies’ Law No. 5 of 2002 and

the Company’s Articles of Association.
We have obtained all the information
and explanations we required for the
purpose of our audit, and are not aware
of any violations of the above mentioned
law or the Articles of Association having
occurred during the year which might have
had a material effect on the business

of the Company or its financial position.
We further confirm that the financial
information included in the Annual
Report of the Board of Directors is in
agreement with the books and records
of the Company.

Ziad Nader

of Ernst & Young
Auditor’s Registration No. 258

Date: 21 February 2013
Doha
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CONSOLIDATED STATEMENT OF INCOME

For the year ended 31 December 2012

2012

2011

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2012

2012

53

2011

QR’000 QR’000

Profit for the year 8,410,331 7,924,070
Other comprehensive income
Net movement in fair value of cash flow hedges 29,826 (123,891)
Net movement in fair value of available-for-sale
investments (34,819) (1,561)
Other comprehensive loss for the year (4,993) (125,452)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 8,405,338 7,798,618
Attributable to:
Equity holders of the parent 8,435,915 7,805,379
Non-controlling interest (30,577) (6,761)

8,405,338 7,798,618

QR’000 QR’000
Revenues 18,698,305 16,549,447
Direct costs (8,813,722) (7,654,194)
GROSS PROFIT 9,884,583 8,895,253
Other income, net 239,837 228,345
Income from investments 121,718 102,255
General and administrative expenses (895,999) (668,756)
Selling expenses (276,402) (218,214)
Finance costs (271,229) (156,428)
Impairment loss on investment in an associate (150,000) -
Share of results of associates (139,633) 5,998
Other expenses (100,364) (246,580)
Impairment of available-for-sale investments (2,180) (9,010)
Loss on liquidation of investment in joint venture - (8,793)
PROFIT FOR THE YEAR 8,410,331 7,924,070
Attributable to:
Equity holders of the parent 8,440,908 7,930,831
Non-controlling interest (30,577) (6,761)
8,410,331 7,924,070
BASIC AND DILUTED EARNINGS PER SHARE 15.35 14.42

(Expressed as QR per share)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION (CONT.)

At 31 December 2012

2012

55

2011

QR’000 QR’000
EQUITY AND LIRBILITIES
Equity
Share capital 5,500,000 5,500,000
2012 2011 Legal reserve 292,117 276,791
Cumulative changes in fair value 279,892 314,711
QR’000 QR’000 Hedging reserve (559,576) (589,402)
Retained earnings 24,821,978 20,734,623
ASSETS
Non-current assets Equity attributable to the parent 30,334,411 26,236,723
Property, plant and equipment 22,317,930 9,589,230 Non-controlling interest 361,783 394,610
Projects under development - 11,905,716
Investment properties 148,032 133,229 Total equity 30,696,194 26,631,333
Intangible assets 162,973 169,250
Investment in associates 1,465,515 1,742,821 LIABILITIES
Available-for-sale investments 641,441 674,924 Non-current liabilities
Catalysts 89,444 106,886 Interest bearing loans and borrowings 3,952,534 5,535,140
Other non-current assets 2,818 2,509 Employees’ end of service benefits 240,733 219,877
Other financial liabilities 421,935 455,962
24,828,153 24,324,565
Current assets 4,615,202 6,210,979
Inventories 2,295,002 2,230,641
Accounts receivable and prepayments 3,016,135 2,665,175 Current liabilities
Due from related parties 984,046 593,734 Accounts payable and accruals 1,885,135 1,384,261
Held-for-trading investments 7,154 4,141 Due to related parties 979,900 1,109,232
Bank balances and cash 9,080,209 6,960,094 Other financial liabilities 111,384 115,215
Interest bearing loans and borrowings 1,922,884 1,327,330
15,382,546 12,453,785
4,899,303 3,936,038
TOTAL ASSETS 40,210,699 36,778,350
Total liabilities 9,514,505 10,147,017
TOTAL EQUITY AND LIRBILITIES 40,210,699 36,778,350
Y S

Dr. Mohammed Bin Saleh Al-Sada
Minister of Energy & Industry
Chairman and Managing Director

Hamad Rashid Al-Mohannadi

Vice Chairman
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CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 December 2012

2012

2011

QR’000 QR’000

OPERATING ACTIVITIES
Profit for the year 8,410,331 7,924,070
Adjustments for:
Depreciation and amortisation 1,091,206 673,511
Provision for employees’ end of service benefits 62,125 62,871
Provision/write off for obsolete inventory 5,379 2,766
Loss on disposal of joint venture - 8,793
(Gain)/loss on revaluation of investment properties (14,803) 2,961
Share of results from associates 139,633 (5,998)
Loss on disposal of property, plant and equipment 28,571 23,308
Write-off of assets 5 85,157
Finance costs 271,229 156,428
(Gain)/loss from change in fair value of held-for-trading securities (1,523) 499
Interest income (103,221) (80,849)
Impairment of investment in an associate 150,000 -
Impairment of available-for-sale investments 2,180 9,010
Amortisation of intangible assets - license 6,277 1,585

10,047,384 8,864,112
Working capital changes:
Inventories (69,740) (397,360)
Accounts receivable and prepayments
and due from related parties (741,272) (521,538)
Accounts payable and accruals and due to related parties 343,155 430,376
Cash from operations 9,579,527 8,375,590
Finance costs (271,229) (156,428)
Employees’ end of service benefits paid (41,269) (44,153)
Contribution to social fund (196,490) (133,877)
Net cash from operating activities 9,070,539 8,041,132

CONSOLIDATED STATEMENT OF CASH FLOWS (CONT.)

For the year ended 31 December 2012

2012

57

2011

QR’000 QR’000
INVESTING ACTIVITIES
Proceeds from disposals of property, plant and equipment 327 4,178
Additions to property, plant and equipment and projects under (1,919,535) (2,866,132)
development
Net movement in catalysts and other non-current assets (6,243) (4,001)
Increase in ownership/capital contribution in associates (13,577) (336,484)
Investment in held-for-trading instruments (1,490) (9,718)
Net movement in available-for-sale investments (3,516) (39,494)
Proceeds from disposal of investments = 154,842
Movement in intangible assets - (43,228)
Movement in other non-current assets (309) (389)
Dividends received from associates 5,000 5,000
Net movement in deposits maturing after 90 days 163,295 (204,000)
Interest income received 103,221 80,849
Net cash used in investing activities (1,672,827) (3,258,577)
FINANCING ACTIVITIES
Repayment of interest bearing loans and borrowings (1,385,782) (679,623)
Proceeds from interest bearing loans and borrowings 398,730 -
Minority interest additional contribution = 390,000
Dividends paid (4,125,000) (3,025,000)
Dividends paid to non-controlling interests (2,250) (2,250)
Net cash used in financing activities (5,114,302) (3,316,873)
INCREASE IN CASH AND CASH EQUIVALENTS 2,283,410 1,465,682
CGASH AND CASH EQUIVALENTS AT 1 JANUARY 6,756,094 5,290,412
CGASH AND CASH EQUIVALENTS AT 31 DECEMBER 9,039,504 6,756,094
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2012

Attributable to the equity holders of the parent

Share
capital

QR’000

Legal
reserve

QR’000

Cumulative
changes in
fair value

QR’000

Hedging
reserve

QR’000

Retained
earnings

QR’000

Total

QR’000

Non-
controlling
interest

QR’000

Total

QR’000

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (CONT.)

For the year ended 31 December 2012

Attributable to the equity holders of the parent

Share
capital

Legal Cumulative
reserve changes in
fair value

Hedging
reserve

Retained
earnings

Total

Non-
controlling
interest

59

Total

QR’000

QR’000 QR’000

QR’000

QR’000

QR’000

QR’000

QR’000

Balance at 1

January 2012 5,500,000

276,791

314,711

(589,402)

20,734,623

26,236,723

394,610

26,631,333

Balance at 1

January 2011 5,500,000

202,392 315,152

(465,511)

16,098,799

21,650,832

13,621

21,664,453

Profit (loss)
for the year -

8,440,908

8,440,908

(30,577)

8,410,331

Other

comprehensive

(loss) income

for the year -

(34,819)

29,826

(4,993)

(4,993)

Profit (loss)
for the year -

7,930,831

7,930,831

(6,761)

7,924,070

Other
comprehensive
loss for the year -

= (1,561)

(123,891)

(125,452)

(125,452)

Total

comprehensive

income for the

year -

(34,819)

29,826

8,440,908

8,435,915

(30,577)

8,405,338

Total

comprehensive

income for the

year -

= (1,561)

(123,891)

7,930,831

7,805,379

(6,761)

7,798,618

Transfer to
legal reserve =

15,326

(15,326)

Capital
contribution -

390,000

390,000

Dividends paid -

(4,125,000)

(4,125,000)

(4,125,000)

Transfer to
legal reserve =

74,492 -

(74,492)

Dividends paid

to non-

controlling

interests -

(2,250)

(2,250)

Dividends paid -

(3,025,000)

(3,025,000)

(3,025,000)

Appropriation
for contribution
to social fund -

(213,227)

(213,227)

(213,227)

Dividends

paid to non-

controlling

interests =

(2,250)

(2,250)

Appropriation
for contribution
to social fund -

(196,490)

(196,490)

(196,490)

Balance at 31

December 2012 5,500,000

292,117

279,892

(559,576)

24,821,978

30,334,411

361,783

30,696,194

Liquidation of
investment in
joint venture -

(93) 1,120

975

2,002

2,002

Balance at 31

December 2011 5,500,000

276,791 314,711

(589,402)

20,734,623

26,236,723

394,610

26,631,333
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YEARS OF PROSPERITY
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