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The Companies in which Industries Qatar Q.P.S.C. directly and indirectly owns investments are separate entities. In this presentation, ñIQòand ñthe

Groupòare sometimes used for convenience in reference to Industries Qatar Q.P.S.C.

This presentation may contain forward-looking statements concerning the financial condition, results of operations and businesses of Industries Qatar

Q.P.S.C. All statements other than statements of historical fact are deemed to be forward-looking statements, being statements of future expectations

that are based on current expectations and assumptions, and involve known and unknown risks and uncertainties that could cause actual results,

operations and business performance or events impacting the Group to differ materially from those expressed or as may be inferred from these

statements.

There are a number of factors that could affect the realization of these forward-looking statements such as: (a) price fluctuations in crude oil and

natural gas, (b) changes in demand or market conditions for the Groupôs products, (c) loss of market share and industry competition, (d) environmental

risks and natural disasters, (e) changes in legislative, fiscal and regulatory conditions, (f) changes in economic and financial market conditions and (g)

political risks. As such, results could differ substantially from those stated, or as may be inferred from the forward-looking statements contained

herein. All forward-looking statements contained in this presentation are made as of the date of this presentation.

Industries Qatar Q.P.S.C., its Directors, officers, advisors, contractors and agents shall not be liable in any way for any costs, losses or other

detrimental effects resulting or arising from the use of or reliance by any party on any forward-looking statement and / or other material contained

herein. Industries Qatar Q.P.S.C., its subsidiary, joint ventures and associated companies are further in no way obliged to update or publish revisions

to any forward-looking statement or any other material contained herein which may or may not be known to have changed or to be inaccurate as a

result of new information, future events or any reason whatsoever. Industries Qatar Q.P.S.C. does not guarantee the accuracy of the historical

statements contained herein.

GENERAL NOTES

IQôs accounting year follows the Gregorian calendar year. No adjustment has been made for leap years. Where applicable, all values refer to IQôs

share. Values expressed in US $ôs have been translated at the rate of US $1 = QR3.64.

DEFINITIONS

Adjusted Free Cash Flow: Cash Flow From Operations - Total CAPEX - Dividends ÅCAGR: Compound Annual Growth Rate ÅCash Realisation

Ratio: Cash Flow From Operations / Net Profit x 100ÅDebt to Equity: (Current Debt + Long-Term Debt) / Equity x 100ÅDividend Yield: Total Cash

Dividend / Closing Market Capitalisation x 100 ÅEBITDA: Earnings Before Interest, Tax, Depreciation and Amortisation calculated as (Net Profit +

Interest Expense + Depreciation) ÅEPS: Earnings per Share (Net Profit / Number of Ordinary Shares outstanding at the year end) ÅFree Cash Flow:

Cash Flow From Operations - Total CAPEXÅHBI: Hot Briquetted IronÅmmBTU: Million British Thermal UnitsÅPayout Ratio: Total Cash Dividend /

Net Profit x 100ÅP/E: Price to Earnings (Closing market capitalisation / Net Profit)Åutilization: Production Volume / Rated Capacity x 100

DISCLAIMER
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About IQ
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51.0%

29.2%

9.2%

10.1% 0.5%

QatarEnergy

Other Qatari Institutions
and Funds

Foreign Institutions and
Funds

Retail investors - Qatar

Retail investors - Foreign

Å Industries Qatar (IQ) was incorporated and

listed on the Qatar Exchange in 2003.

Å IQ is the second largest company at Qatar

Exchange by Market Capitalization.

Å IQ is credit rated by Standard & Poorôs

(AA-; stable) and Moodyôs (A1; positve).

IQ at a Glance

Overview

IQôs shareholding structure

4 FOL: 100%*

4 Max. single 

shareholder limit: 2%

Å QatarEnergy provides most head office

functions through a comprehensive service-

level agreement.

Å The operations of subsidiaries and joint

ventures remain independently managed by

their respective Boards of Directors and senior

management teams.

Core values

Operational 
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value 

creation

Note: Shareholder data as of 30-June-23
* All necessary measures have been taken with relevant authorities and subsequently IQ increased its FOL to 100% 
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IQ business segments at a glance

Å Through its group companies, IQ operates

in three distinct business segments:

Petrochemical, Fertilizer and Steel;

Å Production facilities are principally located

in the State of Qatar.

Business segments overview Segment size by Revenue

Segment size by Net Profits

31.3%

42.1%

26.6% Petrochemicals

Fertilizers

Steel

39.5%

34.6%

13.3%

12.6%

Petrochemicals

Fertilizers

Steel

H.O. & others

Industries 

Qatar

FertilizersPetrochemicals Steel

QAPCO*

(80%)

QAFAC*

(50%)

QAFCO

(100%)
Qatar Steel

(100%)

*Joint venture stake
Note: Revenue and net profit data as of 30-June-23
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Competitive strengths
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Competitive strengths

Low-cost 

producer

Market 

leader-

ship

Strong 

financial 

position

Experi

-enced

team

Å Assured feedstock supply

Å Economies of scale and operationally diversified

Å Synergy benefits

Å Solid liquidity position, with no long-term debt

Å Strong cash flow generation with stable EBITDA margins

Å Sound dividend record

Å Major steel producer in the region

Å Worldôs largest single site urea producer

Å Dedicated marketing support in form of Muntajat

Å Industry experts in the senior management team

Å Reputable JV partners
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Regional peer review

IQ ranked #24 among 

ñ2022 Forbes List of Top 100 Listed Companies in the Middle Eastò
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175.0

194.1

197.8

261.2

320.3

Peer 4

Peer 3

Peer 2

Peer 1

IQ

10.9

15.3

24.0

26.5

81.3

Peer 4

Peer 3

Peer 2

IQ

Peer 1

Competitive positioning versus regional peers

Market Cap. (USDô billion)Total Assets (USDô billion)

Net profit (USDô million)EBITDA (USDô million)

Note: Data as of 30-Jun-23 Note: Data as at 31-Mar-23

Note: Data as of 1Q-23 Note: Data as of 1Q-23

Note: Regional peers data include all listed companies in MENA region involved in production of 

Petrochemicals, Fertilizers, Specialty Chemicals & Hybrids (Petchem, Fertlizers & Metals).

295

309

457

460

1,308

Peer 4

Peer 3

IQ

Peer 2

Peer 1

IQ ranks #3

12%

33%

34%

42%

43%
EBITDA 

margin

(%)

IQ ranks #7 in terms 

of EBITDA margins

IQ ranks #124%

36%

14%

69%

2%

IQ ranks #5 in terms 

of Net profit margins

NP 

margin

(%)

7.5

7.6

9.2

10.7

83.1

Peer 4

Peer 3

Peer 2

IQ

Peer 1

IQ ranks #2IQ ranks #2
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Macroeconomic updates
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Macroeconomic updates

Å Global economies slower recovery, oil price volatility, and

uncertainty in the global macro-outlook negatively weighed

on petrochemical sector performance in the first half of the

year. On the other hand, buyers' cautious approach mainly

linked to recessionary fears exacerbated an already

oversupplied market.

Fertilizers

Petrochemicals

Steel
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LLDPE ($/MT)
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Rebar ($/MT)

Note: Market prices have been sourced from an international third-party trusted data provider with 

Asian benchmarks and may not reflect actual prices realized by IQ

Å Prices continued its downward trajectory, mainly due to

cautious approach from buyers with high inventory levels

among crucial markets as supply disruptions have eased

from 2022 challenges. This occurred amidst downward

pressure on grain, energy, and other commodity prices and

general inflation.

Å Demand for domestic steel continue to recover following a

muted demand during later of 2022 on the backdrop of

restrictive construction activities. In the global front, steel

prices remained somewhat wavered, with Chinaôsslow

paced post-Covid recovery phase started to take shape on

one side, subsiding by a continued sluggish phase in the

construction sector mostly affected by high interest rate

environment.

Decô22

Janô20 Decô20 Decô21 Decô22

Janô20 Decô20 Decô21Decô22

Juneô23

Juneô23

Juneô23
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Group results

(For the six-month period 

ended 30 June 2023)
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1H-23 results at a Glance

QR 8.9 billion
-38%Revenue

QR 3.1 billion
-52%

EBITDA
QR 2.1 billion

-62%
Net profit

EBITDA Margin: 35% EPS: QR 0.35 RoAE: 14.3%

Á 1H-23 results impacted mainly due to negative movement in average realized

selling prices, amid challenging macroeconomic context

Á Group operations continued to remain robust as all the operational performance

indicators improved versus last year

Á Liquidity continues remain robust with a total cash and bank balance of QR 14.9

billion, with a free cash flow generation of QR 1.7 billion during 1H-23

vs. 1H-22

Return on Av. Equity (RoAE): TTM net earnings / Av. equity
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Operational performance review

Production (MTô000)

Sales Volumes (MTô000)

Selling Prices ($ / MT)

Å 1H-23 vs 1H-22: production volumes increased, mainly driven by higher

operating rates and better plant availability across all the segments.

Å 2Q-23 vs 1Q-23: production levels declined mainly due to notable

reduction on account of facility maintenance shutdowns within fertilizer

segment.

Å 1H-23 vs 1H-22: sales volumes increased primarily driven by higher

plant operating rates resulting in higher production volumes.

Å 2Q-23 vs 1Q-23: sales volumes decreased mainly links to lower

production level on a quarter-on-quarter basis for fertilizer, being

partially offset by slightly higher volumes reported for petrochemicals

segment.

Å 1H-23 vs 1H-22: The decline in product prices was mainly linked to

downward trajectories noted across the Groupôsbasket of product

amid macroeconomic headwinds.

Å 2Q-23 vs 1Q-23: Av. selling prices declined as the global economic

context remained under stress due to lower demand on account of

recessionary fears and ease of supply tension that resulted in

downward price trajectories for most of the commodities

Production (MTô 000)

Sales volume (MTô 000)

Selling prices ($/MT)
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Å1H-23 vs 1H-22: Group revenue decreased significantly,

mainly on account of overall decline in blended selling prices.

Å2Q-23 vs 1Q-23: Group revenue declined due to lower selling

prices along with lower sales volumes.

Financial performance review

16

Revenue (QR Billion)

Net profit ïnormalized (QR Million)

Net Cash / (Debt) (QR Billion)

Å1H-23 vs 1H-22: results significantly declined due to lowered

price trajectory across the product range. This was partially

offset by lower OPEX primarily linked to lower variable cost

driven by end-product price indexed raw material cost, slightly

offset by increased volumes and general inflation to an extent.

Å2Q-23 vs 1Q-23: profitability lowered, on account of lower

revenue, being partially offset by lower OPEX.

ÅTotal cash across the Group stood at QR 14.9 billion (under

IAS 31). Cash declined from last year mainly due to payment

of 2022 dividends (QR 6.7 billion), being partially offset by

positive free cash flow generation (QR 1.7 billion).

ÅThere is no long-term debt across the Group.
IAS 31 IFRS 11

Revenue (QRô million)

Net profit (QRô million)

Net cash (QRô billion)

4

11
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Net profit variance analysis

Lower product prices weighed on Groupôs bottom-line profitability

being partially offset by higher volumes and lower OPEX

2Q-23 vs 1Q-23

1H-23 vs 1H-22

Profitability declined on lowered selling prices and sales volumes 

being partially offset by lower OPEX
Amounts in QR ómillions

Amounts in QR ómillions
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IQ cash flow generation

IQôs free cash flow generation capability continue 

to remain robust

Amounts in QR ómillions

Free cash flows generated during the six-

month period ended 30 June 2023: 

QR 1.7 billion

IAS 31 IAS 31
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Robust EBITDA margins

Despite the volatile trends in commodity prices, 

IQôs EBITDA margins continue to remain robust
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Source: Oil price (USD/bbl), brent;

EBIDTA margins ïCompany data

1Q-21

51%

2Q-21

45%

Oil price 

(USD/bbl), 

brent

IQ EBIDTA 

Margins 

(%)

52% 53%

45%

3Q-21 4Q-21 1Q-22 2Q-22

46%

3Q-22

37%
41%

4Q-22 1Q-23

34% 36%

2Q-23
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IQôs plant operating rates

IQôs plant operating rates remained stable
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QAPCO QAFAC QAFCO Qatar Steel*

*Note: With effect from 01 April 2020, management decided to mothball certain facilities of Qatar Steel, hence, the

nameplate capacity was accordingly adjusted to reflect the new capacity levels post mothballing.

Also, from 1Q-22, Qatar Steel decided to switch mothballing of DR facilities by restarting a DR facility with larger

capacity, as the segment restarted DR-2 facility during 1Q-22, as against DR-1 which was operational until the end of

2021. DR-2 has a production capacity of 1,500k MTôsper annum compared to DR-1 that has an annual capacity of

800kMTôsper annum.
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Geographic analysis ïIQ Group revenue

9%

North America

37%

Asia, ex. ISC

Indian sub-continent

10%

11%

Europe

12%

Qatar

15%

Middle East

5%

Africa

Asia remained Groupôs largest market

1%

South America
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Segment results

(For the six-month period 

ended 30 June 2023)
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Å The companies in the 

Petrochemical segment 

(Qapco, Qatofin, Qafac and 

QVC) are engaged in the 

production of:

Product    (in 000 MT PA)

Capacity1

Ethylene            920

LDPE                600

LLDPE              280

Methanol          500

MTBE               305

Total              2,605

Å The segmentôs primary 

feedstocks are methane gas

(which is used for the 

production of methanol), 

ethane gas (ethylene) and 

butane gas (MTBE);

1Production capacity reflect IQôs share in the respective entities

Segmental DetailsSegmental Details: Petrochemicals



CLASSIFICATION: C0 - NON-CONFIDENTIAL

Industries Qatar, IR Presentation, 1H-23

24

Á Production: Production volumes up by 2% compared to 1H-22, against the backdrop of higher facility

availability;

Á 2Q-23 production volumes slightly declined by 3% versus 1Q-23, mainly on account of lower

operating rates.

Á Selling Prices: Down on 1H-22 by 28%, as result of overall decline in the global petrochemical prices

due to combined effect of declining crude prices and weakened consumer demand against a backdrop of

deteriorating macroeconomic fundamentals.

Á 2Q-23 selling prices decreased by 4% compared to 1Q-23, mainly due to overall demand decline in

polyethylene segment on the backdrop of weaker global demand.

Results: Petrochemicals Analysis of production & 

selling prices

Production (MTô 000)Selling prices ($/MT)

783

1,081

815
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Results: Petrochemicals

Á Revenue: QR 2.78 billion, down by 28% compared to 1H-22. This decline in revenue was linked to

lower blended selling prices realized during 1H-23. Sales volumes remained at par on year-on-year

basis;

Á Revenue for the current quarter inclined by 4% primarily linked to higher sales volume on quarter-

on-quarter basis.

Á Net profit: QR 825 million, down by 45% compared to 1H-22. This decrease was mainly linked to

decline reported in segmental revenues, which was affected by lower blended selling prices realized

during 1H-23, on the backdrop of weaker global demand for petrochemical products.

Á 2Q-23 net profit increased by 16% compared to 1Q-23, being predominantly linked to higher

segmental revenue and reduction of operating cost.

Q2

Analysis of segment 

revenue & net profit

Revenue (QRô billion)Net profit (QRô million)
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Results: Petrochemicals

Q2

Analysis of segment 

EBITDA margins

2
5
3

3
1
5 4
5
5 5
7
5 7

5
0 1
0
1

7
.3

8
2
8

4
6
0

.1

8
2
9

.5

9
8
3

.4

7
4
1

5
2
9

5
4
5

6
0
2

.3

27%

42%
44%

47%

54%
58%

53%

36%

45%

49%

45%
41% 40%

42%

0%

10%

20%

30%

40%

50%

60%

70%

0

200

400

600

800

1000

1200

Segmentôs EBITDA margins continue to remain strong
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33%

16%
12%

9%

18%

11%
1%

Results: Petrochemicals

Asia, ex. ISC

Indian sub-continent

Europe

Africa

Middle East

Qatar

Á Asia remains a main market for IQ for Polyethylene (LDPE and LLDPE) and MTBE

Americas

Geographical analysis of 

segment revenue

Note: The geographic analysis is based on the geographic location of the customer, to whom the sale is actually made by 

IQôs entities directly or via Sales & Marketing partner.

1H-23 Segment Revenue (%) 1H-22 Segment Revenue (%) 

39%

18%

14%

8%

12%

8% 1%
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Results: Petrochemicals

151 160 140 106 147 158 162 163 159 166

1,3971,6091,4801,5511,5471,626
1,2611,1031,1231,069

1Q-21 2Q-21 3Q-21 4Q-21 1Q-22 2Q-22 3Q-22 4Q-22 1Q-23 Q2-23

66 66 60 54 72 77 73 81 63 76

1,083
1,2921,1801,2621,2221,328

1,069 949 1,0051,012

1Q-21 2Q-21 3Q-21 4Q-21 1Q-22 2Q-22 3Q-22 4Q-22 1Q-23 2Q-23

4 68 87 76 92 81 89 98 89 90

640 710 722 780
994

1,224
963 879 891 921

1Q-21 2Q-21 3Q-21 4Q-21 1Q-22 2Q-22 3Q-22 4Q-22 1Q-23 2Q-23

135 117 115 110 106 98 111 106 104 110

330 330 350
398 372 332

257 272 280
229

1Q-21 2Q-21 3Q-21 4Q-21 1Q-22 2Q-22 3Q-22 4Q-22 1Q-23 2Q-23

LDPE
(contributed ~45% of the segment revenue in 1H-23)

Sales volumes slightly increased during 2Q-23 while

selling prices declined, as result of general decline in

polyethylene markets.

Sales Volumes (MT ó000) Selling price ($/MT)

Key segment 

products analysis

Sales volumes inclined during 2Q-23. Selling prices moved

slightly upward during 2Q-23.

Sales volumes slightly inclined during 2Q-23 with higher

plant utilization rates. Selling prices slightly improved

during 2Q-23.

Sales volumes inched higher during 2Q-23 versus 1Q-23.

2Q-23 selling prices declined amid volatile macro-context.

LLDPE
(contributed ~18% of the segment revenue in 1H-23)

MTBE
(contributed ~21% of the segment revenue in 1H-23)

Methanol
(contributed ~7% of the segment revenue in 1H-23)
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Segmental Details: Fertilizers

Å Qatar Fertiliser Company 

has six ammonia and six 

urea production trains all of 

which are located in Qatar.

Product         (in 000 MT PA)

Capacity1

Ammonia               3,840

Urea                      5,957 

Melamine                   60

Total                     9,922

Å The segmentôs primary 

feedstock is methane gas

(which is used for the 

production of ammonia) 

and ammonia (which is 

used for production of 

urea).

1Production capacity reflect IQôs share (100% stake in QAFCO) in the respective entities
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Results: Fertilizers

Á Production: 1H-23 production volumes remained relatively flat versus 1H-22;

Á 2Q-23 production is lower versus 1Q-23, amid reduced production volume on account of facility

maintenance during the quarter.

Á Selling Prices: Prices down by 53% compared to 1H-22, amid macro-pressures affecting fertilizer

markets.

Á Prices down by 24% during 2Q-23 compared to 1Q-23, amid continued weakness in the fertilizer

markets amid challenging supply-demand dynamics.

Analysis of production & 

selling prices

Production (MTô 000)Selling prices ($/MT)

338

718

567
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Results: Fertilizers

Á Revenue: QR 3.74 billion, down by 53% compared to 1H-22, mainly due to lower selling prices as

sales volumes remained relatively flat;

Á Revenue declined by 33% during 2Q-23 compared to the 1Q-23, due to lower selling prices

(-23%) and sales volumes by (-12%) amid lower operating days.

Á Net profit: QR 723 million, down by 78% compared to 1H-22, due to overall decline in segmental

revenues, being partially offset by lower OPEX linked to lower feedstock cost;

Á Net profit declined by 58% during 2Q-23 compared to 1Q-23, mainly due to comparatively lower

segmental revenue reported for the current quarter.

Analysis of segment 

revenue & net profit

Revenue (QRô billion)Net profit (QRô million)


